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Abstract

The aim of the research is to identify the role of smart management through its dimensions (digital transformation and artificial
intelligence) in achieving the quality of the educational process in secondary schools. It also aims to clarify the role of smart
management through its dimensions in achieving excellence in secondary schools, and to outline the challenges facing smart
management in achieving the quality of the educational process in secondary schools. Additionally, it aims to identify the challenges
facing smart management in achieving excellence in the educational process in secondary schools. The research relied on the
descriptive approach due to its suitability for the nature of the study, and it reached a set of recommendations and procedural
suggestions. The research showed that smart management is the most suitable management model for secondary schools in the
Kingdom of Saudi Arabia, given its dimensions and essential characteristics for the success and academic distinction of the school.
It also highlighted the importance of transitioning to smart management and the necessity of developing management systems,
practices, and administrative processes in secondary schools. The recommendations emphasized the need to develop management
and its systems and practices and transform them into smart management to face the significant challenges it encounters. The
application of smart management in secondary schools aims to achieve quality in the schoolwork environment. Among the
recommendations and proposals of the research is the necessity of distributing brochures and posters that illustrate the role of smart
management in improving the quality of educational services in secondary schools. It is also recommended by the relevant
authorities in the education departments, including policymakers and decision-makers, to work on providing modern technologies
and the necessary material capabilities for educational institutions to keep pace with the rapid and successive changes in the field of
education. The research has reached a set of procedural proposals, including the need to restructure school management systems
according to the principles of smart management, enhance the use of digital transformation to improve the quality of educational
services, develop comprehensive training programs for educational and administrative staff, achieve an advanced technical
infrastructure to support smart management, and align smart management strategies with the Kingdom's Vision 2030.
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