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Abstract

The study aimed to reveal the theoretical foundations of sustainable leadership in educational institutions, and theoretical
frameworks for developing performance in educational institutions, and know the reality of the performance of directors of
public education departments in the Kingdom of Saudi Arabia, and provide procedural proposals for the role of sustainable
leadership in developing the performance of directors of public education departments in the Kingdom of Saudi Arabia, and
the study used the descriptive approach, and the study sample consisted of employees in public administrations in Mecca,
Riyadh and Jazan in the Kingdom of Saudi Arabia, and the study reached a set of results, the most important of which is the
lack of Financial incentives to develop creativity and innovation among employees.

The importance of technology in improving the performance of employees in the Education Department, the weak
adoption of the principle of exchanging educational experiences between sectors in the Department of Education in the region,
the importance of delegating some of its powers to workers according to their capabilities and abilities, the weak motivation
of workers to be independent in carrying out their developmental roles, the importance of working to spread the culture of
volunteer work to serve societal issues and the scarcity of financial support for schools to become green schools, taking into
account the provision of incentives and rewards that encourage creative and innovative proposals by directors of public
education departments, and the need to provide empowerment To find various sources of funding in addition to government
funding, develop performance indicators for education departments in light of the sustainable development goals, provide
opportunities to acquire technological and digital knowledge and skills for directors of public education departments to meet
the current and future requirements of the times, and develop clear plans and policies that include the goals of sustainable
education departments, and the study recommended the need to employ the democratic system in administrative work, provide
a spirit of creativity and initiative for directors of public education departments, encourage them to submit opinions and
proposals, and create a work environment at the Ministry of education

Keywords: The role, sustainable leadership, development of performance, education departments.
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