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Abstract

Traditional management is no longer suitable for keeping pace with the new knowledge society, so it has become necessary
to form new administrations that operate according to new concepts through which goals can be achieved. Therefore, the aim of the
research is to attempt to reach a future vision for activating visible management, in order to develop the performance of educational
leaders in the basic education stage in Egypt, and to identify the extent of the contribution of visible management to the development
of the performance of educational leaders in the same schools from the perspective of the study sample. It also aims to understand
the reality of visible management for educational leaders in the same schools in light of the opinions of the research sample. The
descriptive approach was relied upon, and a questionnaire was prepared that included two axes (educational leaders - visible
management), each of which includes three dimensions related to the axis. The questionnaire was applied to a random sample of
directors, supervisors, and first teachers working in schools affiliated with the Cairo Educational Directorate, where the field study
sample included five different educational administrations affiliated with the directorate. The research reached several results,
including that the majority of participants do not feel clarity regarding the message that schools set to achieve their goals. The results
also indicated clear criticisms of the management of educational programs, as many members of the study sample feel that the
programs are not managed efficiently, and most of them see that there is a weakness in effective participation in administrative
decision-making, and there is a need to improve rationalization policies and reduce waste. Therefore, a set of recommendations and
procedural suggestions were reached, which are (improving communication and transparency - enhancing the participation of

teachers and staff - developing administrative procedures - supporting and motivating teachers).
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