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Abstract

The research aimed to identify the theoretical foundations of competitive advantage in educational
institutions, examine the current state of digital leadership in secondary schools, and provide actionable
recommendations to achieve a competitive advantage in secondary schools in Saudi Arabia through the lens
of digital leadership. The descriptive methodology was employed in the research. The study found a lack of
allocated budgets for training school staff in the use of modern technologies, weak collaboration with
government entities and various institutions to develop the technological infrastructure in schools, and a lack
of awareness programs and workshops to highlight the benefits of digital leadership and its positive impact on
the educational process, Promoting teachers' participation in educational professional communities or virtual
communities that allow the distribution of knowledge and experiences among teachers, The importance of
equipping classrooms with modern technologies such as smart screens, computers, and high-speed Internet,
Paying attention to providing the Education Department and the school administration with appropriate
electronic devices in the training halls, It is necessary to create platforms for communication between the
administration, teachers, students, and parents to facilitate the exchange of opinions and suggestions. The
study recommended formulating and implementing a comprehensive strategy aimed at achieving competitive
advantage in education in general and in secondary schools in particular.
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